Town of Greenville
Wednesday July 3, 2019 at 6:30 pm in Town Hall Meeting Room

AGENDA for Meeting of the Select-Board

Board members/Staff Present at meeting:

_X__Selectman Bonnie DuBien (Chair) Xx__Town Manager Mike Roy X__ Selectwoman Janet Chasse
_X__ Selectman Newton Pierce x__ Selectman Geno Murray ____ PW Foreman Ted Willette
___Town Clerk Roxanne Lizotte x__ Selectman Josh Brown (VC) ____Police Chief Jeff Pomerleau

Others: Jack Hart consultant, Lurline Arco, Margarita and John Contreni, Allison Barkley, Jonathan Pratt and Eric Sherman

6:30P.M.

1. Opening of the Meeting & Declaration of Conflicts of Interest: The Chairman will ask the members of the
Board of Selectmen to review the meeting agenda and declare any potential conflicts of interest which members
may have with the items listed. None Noted

2. Minutes: Deferred

3. Additions or Deletions to the Agenda: No additions or deletions

4. Public Comment Period: Lurline Arco, Greenville Resident brought forth continued concerns about ATV’s up
and down East Road. Lurline recapped continuous concerns about ATV’s running up and down closed to ATV
portion of East Road. She has logged many, many complaints and feels it is not being policed properly. She also
stated she called Greenville Police last week and was told they couldn’t come up as they were too busy doing
paperwork. She claims enough is enough and if it continues, she will petition to close roads to ATV traffic. The
noted concerns and asked Town Manager Mile Roy to follow up with Police Dept.

5. Alison Barkley Organizational Report — Discussion & possible action: Allison Barkley was present and shared
highlights and a synopsis of her report prepared after her interviews and assessment with Town employees and key
town role players. A copy of the report has been distributed to the board and the board has reviewed. A few
comments were offered by Janet Chasse and Geno Murray, both thanking Allison for her work and details of the
report. Mike and Jack also offered comments and stated they will be working with Allison on next steps and how
to integrate suggestions from the report into a working document? Geno Murray suggested that we prioritize and
work on top strategic initiatives. Allison has agreed to continue to work on integration of the report with the town.
The board is very appreciative of Allison’s work and thank her for her commitment and expertise. Follow-up
action will be required. Jack also commented on how much of a pleasure it was to work with Allison on this
project.

6. Manager’s Report: Mike and Jack working on a date to have Don Gerrish to come in and assist with board and
manager training and development. Trying to secure date at this point.

Mike reports dirt roads are graded, he is also working on Canopy grant to plant trees downtown. Working with
Margarita Contreni and Nicole Jennison on which species to plant.



Mike reports he is also going to assist Beth with town website.
Vance Ginn visited Mike and asked if they could do another pig roast on August 24" to raise money for domestic
violence awareness. The board agreed by consensus and Mike to follow-up on.

Mike shares we are ready for the 4™, police are staffed, parade is planned and will be at 1100A.M. Parade will
start at Industrial Park in the Junction.

Mark Roy from new accounting and bookkeeping firm will be here on July 17t to start new booking procedures.
Janet asks about workload of office folks with this and moving forward.

Eric Sherman shared a copy of a letter written by another town’s opposing CMP Corridor. Mike to follow-up on
and to copy and send letter.

7. What’s on your mind? — Opportunity for Selectpersons to share questions, concerns, ideas or

Suggestions. Informational only: Josh asks about scholarships/ Janet asks if board should allow Beth comp
time for her work and planning for the 4"? The board agreed by consensus. Newt asked about planning board
and marijuana moratorium? Planning Board to meet on July 8. Geno welcomed Mike and thanked Allison
again for her work. Bonnie -all set

8. Other Business: Jack shared he may have told us something incorrect as far as school warrants with new
booking system. He stated school will be doing and signing their own warrants. Janet asked if we could still get
information?

9. Adjourn: There being no other business it was motioned by Janet Chasse and seconded by Josh Brown to
adjourn at 7:19PM. Motion carried 5-0

Minutes by:

Geno Murray



